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Operating Principles for the Thompson Leadership Team

The Thompson Leadership Team has adopted the following agreements
for leading and working together:

Clarity of Purpose

Emphasize student focus; success for each and
every one

Shared understanding of and commitment to
district vision and mission

Produce well-defined learning targets and
measures

Reflect and refine

Collaboration and Teamwork

Work and learn together

Strive for continuous improvement

Ensure individual efforts support the shared goal

Empowering and Developing Leadership
Lead through excellence by example

Inspire and promote innovative thinking and
creative problem solving

Build leadership capacity; build from strength
Engage and support others; reach out
Produce meaningful goals

Fun and Celebration (FAC)
Honor successes

Share humor

Celebrate diversity

Embrace community

Play every day
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New Vision

Integrity and Accountability
Be responsible and answerable to
ourselves and our stakeholders
Demonstrate honesty, honor, own-
ership of our actions and unity of
purpose through ethical and
moral choices

Open & Honest Communication

Maintain trust by listening to and
respecting opinions

Presume positive intent

Build a safe culture for honest
sharing of ideas

Provide clear, consistent messages
to all stakeholders

Speak the truth

Respectful Relationships

Value diversity

Cultivate trust

Be compassionate, patient
and empathetic

Seek to understand

Respect confidentiality

THOMPSON

SCHOOL DISTRICT



